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LCIC-S1 Rev A

Résumé of: Ziad Mohammad Saleh Sagga 4 January, 2023

Mobile:+966 50 33 50 460, Birth date: 18 Feb, 1962

localcontentsa.zs@gmail.com Saudi national

RéEsumE of: Ziad Mohammad Saleh Sagga

Objectives

+ Elevate enterprises to an unprecedented new height through my knowledge, experiences, and skills

4+ Spear head the implementation of a national plan titled “National Program for Enablement of
Engineering Development and Industrial Growth Sustainment”, developed and pioneered by me to
promulgate awareness, knowledge, and industrial growth sustainment techniques, and increase local

content share.

(Gl dpodigl! &pslaill dnadl dolusia! (Satd b gll geelipl)

Education

e B.S,, Computer Engineering
Graduated August 23, 1987, University of Bridgeport, Bridgeport, CT, USA

Professional Certifications

¢ Industrial Consultation license (No: 13598), from MCI (Ministry of Commerce and Investment).

¢ Communications & Information Technology Consultation license (No: 13620 ) from MCI
(Ministry of Commerce and Investment).

¢ Information Technology Consultation license (No: 13669) from MCI (Ministry of Commerce and
Investment).

o Certified consultant (No: 409932) from SCE (Saudi Council of Engineers)
o Certified trainer (No: SA10010077) from TVTC (Technical and Vocational Training Corporation)

Publications

e Wrote a white paper titled: “Supporting Technology Transfer, Engineering Development and
manufacturing operations, by Configuration Management Methodology”, Approved by SCE
(Saudi Council of Engineers), and presented to the “ 2nd International Engineering Conference &
Exhibition” (2-5 March, 2020).

e LinkedIn: www.linkedin.com/in/ziad-sagga-riyadh-saudiarabia
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Summary

Firstly, | worked for 18 years at (MTSD) Maintenance and Technical Support Depot in Royal Air Defense
Forces as (ATM) Automated Test Equipment Engineer (for US HAWK missile system), Configuration
Management Officer for many systems including: US Litton Command, Control, and Communications C3
System, US HAWK/PATRIOT missile systems, SWISS Oerlikon Contraves (later Rheinmetall Air Defense),
French Shahine/ Crotale missile systems, and few others, Quality Control Manager, and IT Manager.
Secondly, | worked for 11 years at (CIT) Communications and Information Technology Directorate in Royal
Air Defense Forces (RSADF) as Quality Manager, Deputy Directorate Manager and as Acting Directorate
Manager.

Thirdly, | worked for 3 years at (KACARE) King Abdullah City for Atomic and Renewable Energy, as a
technical consultant.

Finally, for 3+ year, | proudly founded and am heading (LCIC) Local Content Industrial Consulting Office
and, (LCTC) Local Content Training Center. | am trying to institute the reference international industrial

sustainment configuration management methodology in KSA.

My experience and skills.

My work experience is diversified and encompasses a wide range of fields in project management and
technical administration, such as planning, contracts, logistics support, information technology, machine
shop manufacturing, maintenance management, configuration management, data management, quality
management, production control, technical documentation, financial and budget planning, and training.

| particularly accumulated fine disciplinary, organizational, and procedure making skills from my
background in quality management, configuration management, and procedure making.

| enjoy fine leadership skills such as strategic planning skills, and high motivational and inspirational
skills, as well as fine management skills such as organizational structural design skills, negotiations skills,

and communication skills.

Highlights of my work. Examples of my work include:

| always got the rewards of dedication from my staff throughout my career, by engaging them in all work
activities and goal settings and through breaking the barriers (not respect) and encouraging them to speak
up their mind. | always maintain daily and weekly meetings to coordinate tasks and eliminate obstacles.
My second most joyful and difficult mission in my life, working around 14 hours every single day including
weekends and holidays for seven years, spearheading the establishment of comprehensive configuration
management system for most weapon systems in RSADF consisting of plans and comprehensive
procedures, and automated software system.

Operated and managed the CM system, including identification, change control, verifications and audits,
application of engineering modifications kits into weapon system equipment.

Spearheaded a local manufacturing committee to establish policy and procedures for coordinating with

local companies to participate in local manufacturing of spare parts, and manage the the committee.
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Led a long and critical effort of coordinating with foreign contractors of weapon systems to acquire
engineering drawings, which was not always successful because it was not included in contracts.

Chaired a committee responsible for the selection process of EAM (enterprise asset management) system
replacing an unstable legacy system.

Embracing adoption of quality system and enforcing its application day by day until it became rooted within
the core business process, and part of staff culture.

To help spread knowledge and awareness, | conducted many training programs in configuration
management and quality at (RSADF) Royal Saudi Air Defense Forces, King Abdullah City for Atomic and
Renewable Energy, and some private companies.

Appalled at the fact that no enterprise in KSA (or MENA) provides training in Configuration Management,
which is one of the main pillars of sustainable industrial growth and technology transfer methodology. With
my experience in this field, | took it upon myself to embark on this sacred mission and make a change.
My first most enjoyable and difficult mission in my life, | founded and headed Local content Training Center
(LCTC). By providing training and consultation services, we aim at promoting awareness of this missing
critical element and inject it into the roots of Saudi government and private institutions.

Delivered a presentation about my white paper titled “Promoting Professional Practices in
Technology Transfer and Developmental and Local Manufacturing Operations Using
Configuration Management” to the 2nd International Engineering Conference and Exhibition
sponsored by Saudi council of Engineers and held in Riyadh, Saudi Arabia, on March 3rd, 2020.
Holds 3 licenses from MCI in industrial consulting, communications, IT, and computer consulting.

Areas of experience:

e Technical management e Logistics support
e Budgeting/ contracts e |T management
e Quality management/ assurance/ control e Training/ Technical documentation

e Configuration/ Data management

Major skills:
e Motivating & Inspiring skills e  Organizational, disciplinary skills
e Communications & negotiations skills e |Leadership intuition and vision
e Balancing perfection vs. pragmatism

Career highlights:

e Established, and maintained comprehensive
Configuration Management system for
RSADF

e Spearhead committee for replacing logistics
legacy IT system with modern EAM system

e Founded and headed (LCTC) Local Content
Training Center

e Established quality system in |IT
department

Lead ERP implementation at RSADF
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Professional Experience

Organization name: LCIC: Local Content Industrial Consultation Office
LCTC: Local Content Training Center

Location: Riyadh, SA
1/2019 — Current

General Manager

¢ Pioneered and spearheaded the introduction and promulgating awareness about the role of
configuration management in engineering development and technology transfer in Saudi Arabia and
MENA area.

¢ Founded and managing (LCIC) Local Content Industrial Consultation Office, and (LCTC) Local
Content Training Center with the vision of supporting local content activities, through promoting
awareness of technical transfer methodology based upon configuration management principles.

e Established partnerships with fine US educational institutions.

¢ Provides training programs for technical community in the areas of configuration management,
quality, project management and other related fields.

e Provides training programs in configuration management for nuclear sector.

¢ Provides consultation services on promotion of local content requirements to governmental and
private companies.

e Submitted white paper to the 2nd International Engineering Conference and Exhibition sponsored by
Saudi council of Engineers. Paper was accepted by the technical committee, and I delivered a brief
introduction to the conference on March 34, 2020. Paper summary was published in “AL-
MOHANDIS” magazine issued by Saudi Council of Engineers (SCE) in issue no. (106), dated March
2020 (Rajab,1441).

¢ Developed a “National Program for Enablement of Engineering Development and Industrial Growth
Sustainment”, to be submitted to the proper authority.

¢ Aiming for becoming the leading private institution in KSA in industrial sustainment methodology
and technology transfer consultations and training.

Organization name: K.A.CARE: King Abdullah City for Atomic and Renewable Energy
Location: Riyadh, SA

2/2015 — 3/2018
Consultant

¢ Conducted a study of an evaluation and analysis of Saudi-Korean nuclear collaboration program
(SMART: System-Integrated Modular Advanced ReacTor), consisting of MOU and appendixes for
contractual, human capacity building, technology transfer, configuration management, and quality
requirements. Submitted a report of the study to leadership containing comments and
recommendations pertaining quality, configuration management, and technology transfer issues.

e Delivered series of seminars on configuration management and Quality principles to KACARE staff.
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Reviewed and analyzed uranium exploration contract and appendixes for contractual, configuration
management, and quality requirements.

Provided a training workshop on "Technology Transfer, CM impact on" concepts and techniques.

Participated in initial preparations for Large Nuclear Power Plant project, to insure inclusion of
configuration management and quality requirements to assist in achieving Local Content
Requirements especially local manufacturing of selected components and subsystems.

Submitted to higher management implementation plans for Quality and configuration management
entities/ units within KACARE.

Provided consultation on IT projects, e.g., acquisition of new ERP system ; and on improving
administrative processes such as document control, change management, etc.

Organization name: ITD: Information Technology Directorate, Saudi Air Defense
Location: Riyadh, SA

6/2013 — 1/2015

IT General Director

Developed vision, mission statement, and strategies for IT department in RSADF.

Introduced and emphasized staff meeting, to review urgent obstacles facing IT staff. Problems which
needs attention would be allocated separate meetings.

Established IT director staff office for logging, overseeing, tracking, and reporting progress for all
sections and functions of the directorate.

Planed the acquisition and expenditure of the IT budget.

Managed IT contracts in various areas such as data center technical support, network infrastructure,
software development, OTC products, and personnel.

Implemented “Data Management” techniques in contracts and meetings tracking such as complete
identification of data requirements (DIDs, CDRLs, OPRs etc.) and data records of meetings attributes.

Developed an implementation plan for Oracle ERP system, and solved obstacles between the
contractor, users, and IT department. And followed up to successful completion. This made RSADF
the first branch of DOD to finish implementation of its ERP system, with extremely low cost.

Reorganized directorate staff to remove those who were obstacles in achieving the department goals;
brought in new staff who proved to be an excellent assets in achieving the goals.

Using my motivational skills, drove most department staff members into a sense of responsibility to
put hard work and long hours to meet deadlines in many projects without direct order from
management especially in the successful implementation of our ERP system.

Enforced establishment of a testing region in the data center totally separate from production
environment, despite resistance from development teams and against recommendation from other
staff members, which Increased quality and stability of IT environment and finally convinced the
critics.

Embraced and followed up support and implementation of quality system, and modified quality
procedures to focus emphasis on customer satisfaction and put the user in charge; e.g. only the user
can close his work order.

Page 5 of 14



LCIC-S1 Rev A

Résumé of: Ziad Mohammad Saleh Sagga 4 January, 2023

e Planed and started an effort for replacing the virtual operating environment of the data center from
Red Hat to more stable VMWARE.

¢ Developed many in house software systems and enhanced many others, which improved the level of
automation in business work flow.

¢ Developed and organized a training program for IT staff, and managed its implementation.

o Spearheaded efforts to merge IT directorate with telecommunications directorate and followed
implementation to successful completion.

Organization name: ITD: Information Technology Directorate, Saudi Air Defense
Location: Riyadh, SA

7/2011 — 6/2013
IT Director Assistant

e Provide consultation to IT director on various departmental issues and activities.

e Participated in events and meetings, and provided guidance to section managers, using excellent
relationships with staff members.

o Established paperless system in RSADF command by reengineered the process of official
Documentation workflow and hence, lead a project of transforming the paper system into a paperless
system and spear-headed an in-house development effort.

e Spearheaded committee to improve and enhance many processes within the IT department such as
prevention of inter-departmental and inter-sectional conflicts, and filling gaps in many procedures
within and with outside IT department, and improve customer satisfaction.

e For the first time in RSADF history, proposed and organized an annual IT conference for IT staff from
across the kingdom to coordinate RSADF IT activities and provide solutions to obstacles facing them.

Organization name: ITD: Information Technology Directorate, Saudi Air Defense
Location: Riyadh, SA

4/2005 - 7/2011

Quality Assurance/Control Manager

¢ Revitalizing and putting into action an inactive Quality and Configuration Management
requirements.

e Spearheaded the effort to evaluate and rewrite plans and procedures (standard operating
procedures) to incorporate quality and CM requirements into core business activities.

¢ Placed special emphasis on customer satisfaction, continual service improvement, and compliance to
quality requirements and implemented quality procedures into work activities, e.g. procurements of
new hardware such as new PC’s, and new spare parts.

¢ Incorporated quality requirements into the development of new software systems to ensure
compliance to user requirements; and into procurement of new OTS systems.

¢ Initiated acceptance plans and procedures of new network infrastructure projects, new software
(both in-house and OTS), and procurements of IT related materials.
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Implement configuration management requirements in developments of new software systems to
ensure protection of production environment from unapproved changes, until quality inspection,
approval, and formal release.

Introduced new help desk system to automate management of user requests and focus on customer
satisfaction.

Managed technical scope of contracts in areas of quality training and implementation of ISO
standards and certifications.

Planned and conducted an extensive quality training program for all department personnel, based
on ITIL, and ISO 20000.

Organization name: MTSD: Maintenance and Technical Support Depot

Location: Jeddah, SA
10/1999 — 4/2005
IT Manager

Managed IT department including data center based on IBM mainframe for legacy systems and
PC/Client systems.

Planned and managed efforts to establish standing operating procedures for IT department.

Iintroduced for the first time, as far as I know, a critical change in customer satisfaction. No one could
close the job order except the requesting customer. I also implemented a change where Help desk
would be responsible for filling any form and follow up with the customer.

Led and implemented the year 2000 compliance project using a 100% in-house resources to
successful completion.

Managed the operation and technical support of kingdom-wide network infrastructure.

Managed development, operation, and maintenance of complex and hybrid environment of
mainframe based system and pc/client applications and hybrid applications, consisting of millions of
line codes for huge logistics support base.

Managed development of many in-house applications such as personnel system, work order
tracking system, engineering analysis system for maintenance, shipping system, production control,
spare parts delivery tracking system, and too many systems. Many of them are hybrid systems using
data from mainframe and pc systems.

Managed implementation of technical scope of IT contracts in areas such as data center technical
support, network maintenance and expansion, OTC products.

As in-house legacy applications grew in complexity over the years and became scattered islands of
systems and extremely difficult to maintain, personally initiated and spearheaded extensive effort
and convinced higher command to replace the outdated legacy system of hardware and software;
hence, chaired the responsible committee for selection of a new EAM system (hardware and
software) from the requirements definition phase to preparation of RFP through investigating existing
concepts (ERP, EAM, or Best of breed concepts), in collaboration with the user departments to final
selection of an OTS EAM system (winner was Maximo).
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Organization name: CMTS: Center of Maintenance and Technical Support
Location: Jeddah, SA

12/1998 — 10/1999
Quality Assurance/ Control Officer

e Managed quality department responsible for huge logistics support depot for weapon systems
maintenance department, supply department, spare parts warehouses, calibration department,
production control department, configuration and engineering department, IT department, and many
other department activities and insuring that their work procedures comply with quality
requirements and inspection of daily work to insure compliance with approved procedures.

e Managed quality assurance engineers to evaluate and review existing SOPs and to establish quality
manual; review and improve quality procedures and solve procedural problems

e Managed quality control inspectors/engineers in the acceptance of spare parts before going into
storage whether coming from vendors or maintenance work shops.

¢ Managed quality assurance engineers in acceptance of installation of new weapon systems and
weapon systems major items and test equipment.

e Managed quality control inspections of spare parts shelf life in the warehouses.

e Managed warranties of procured spare parts from different vendors of weapon systems and sent
failed parts under warranty to cognizant vendor.

Organization name: CMTS: Center of Maintenance and Technical Support
Location: Jeddah, SA

10/1992 — 12/1998
Configuration Management Officer

e This job is the most challenging, enjoyable, and proudful in my life. As a result of a lack of CM
knowledge, It required and included long after hours of uncompensated and unpaid overtime and
work, literally every single day including weekends and holidays. This also included long technical
meetings and discussions with contractors on CM issues. Actually, I was so enjoying my work that I
took my personal vacations to spend in the office. All that time I spent reading every US MIL STDs
and any text book I could lay my hands on to learn about CM. What is more peculiar is that this
condition lasted a little more than continuous ten years. I do have an alibi of many live, respectable,
and reputable colleague witnesses to back my story up.

e Responsible for establishing a configuration management system from scratch with minimal
knowledge, experience, and training.

¢ Culminating growing US DOD mil standards knowledge, spearheaded the efforts with department
staff engineers to plan and implement a comprehensive configuration management system for
RSADF weapon systems.

e Planned for utilization of “Data Management” techniques in managing contracts and meetings.

e Managed half a billion riyals CM contract covering IT infrastructure, CM application, personnel,
policy and SOPs, and configuration data acquisition.

e Evaluated, discussed, and reviewed all configuration management plans, and procedures submitted
by incompetent ,and unscrupulous contractor. Hence, personally rewrote all configuration
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management plans and SOPs for all CM department activities and held many long sessions with
staff members to evaluate and modify them before final approval. I do have the original red lines.

Chaired technical review boards (CMRB) for engineering changes (class II) and acted as secretary of
the CCB (Configuration Control Board) for class I, for local and unique changes to weapon systems.

Managed Final Acceptance Test (FAT) for the ACMS (Automated Configuration Management
System) which is a mainframe based computer system for managing configuration of weapon
systems.

Managed department staff performing CM functions for 7 major weapon systems including
identification, change control, audits, and status accounting, using ACMS (automated configuration
management computer system).

Initiated and spearheaded an in-house project for scanning and converting hundreds of thousands of
microfiche engineering drawings into paperless environment, using IBM image-plus system and
making them available to users on-line.

Developed “Technology Transfer Requirements” strategies and procedures and incorporated them
into “Vendor Compliance Document”, containing the blue print (engineering technical data
package) requirements (TDP) of any new or existing weapons system in RSADF arsenal.

Responsible for technical library which contained huge technical manuals, including IPB and O&M
and more than 500,000 engineering drawings.

Headed numerous projects such as performing physical and functional configuration audits to many
in-house developed subsystems.

Initiated and chaired a local manufacturing committee consisting of engineering, configuration,
machine shop, stock control, and quality, to establish a “Local Manufacturing SOP” based upon
reverse engineering for spare parts which is obsolete, highly expensive, or have long lead time.

Organization name: CMTS: Center of Maintenance and Technical Support
Location: Jeddah, SA

1/1991 - 10/1992

Logistics Research Specialist

Define, review and evaluate spare parts new contracts defining spare parts stockage lists of different
storage levels for battalions, submitted by vendors.

Review, evaluate, and maintain definitions of spare parts stockage lists of different storage levels of
spare parts for battalions, and modify in accordance with specified criteria’s.

Search DOD, NATO, and European spare parts catalogues for alternates, substitutes, and
interchangeable spare parts of weapon systems, which turned out to be inappropriate for our
applications in many instances.

Perform positive Identification of insufficiently identified spare parts (from warehouses or
maintenance shops) of unknown origin using available technical documentation.

Create supply identification records for locally procured or manufactured spare parts using locally
developed engineering drawings (Altered item drawings).

Organization name: CMTS: Center of Maintenance and Technical Support
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Location: Jeddah, SA
11/1989 — 1/1991
IT / Technical Support Manager

e Managed the operation and technical support of IBM mainframe and pc/client networks.
e Manage night cycle operation of IBM mainframe legacy system including backups.

e Managed production of wide variety of reports to different users.

e Managed data center support contracts of hardware and peripherals.

e Managed the expansion of IT network.

Organization name: CMTS: Center of Maintenance and Technical Support
Location: Jeddah, SA

10/1988 — 11/1989
ATE (Automatic Test Equipment) Engineer

¢ Carried out functional and in-circuit tests and maintenance for circuit cards of weapon system
(HAWK missile system).
e Wrote programs for testing circuit cards using Raytheon A-45 automatic test equipment (HPL

language).
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Education

e B.S., Computer Engineering.
Graduated August 23, 1987, University of Bridgeport, Bridgeport, CT, USA

Certifications

¢ Industrial Consultation license no 13598 from MCI.
e Communications & Information Technology Consultation license no 13620 from MCI.

¢ Information Technology Consultation license no 13669 from MCI.

Conferences & Events

o “12th GCC e-Government Forum”,
(May 20 - May 24, 2006) (22 Rabi II - 26 Rabi II, 1427 H),
Datamatix, Dubai, UAE.

¢ Presented my White paper titled (Supporting professional practices in Technology
Transfer/Development, and Manufacturing Techniques using Configuration Management )
" gontill yaglatll ylsLs ekl aubiaills yaghatll oilloc durdnll Jas § 2l fisd| ciluslolf pes”
At the “IECE: The 2nd International Engineering Conference & Exhibition”

(March 2 - March 5, 2020) ( 7 Rajab - 10 Rajab, 1441 H),
Organizer: SCE: Saudi Council of Engineers, Riyadh, SA.
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Training

FORMAT: “Course Title”,
(G: start date, end date) (H: start date, end date),
Provider Name, City, Country

¢ “Elements of Configuration Management”,
(November 29 - December 1, 1992) (4 Jumada II- 6 Jumada II, 1413 H),
TTC (Technology Training Corp.), Anaheim, CA, USA.

¢ “Advanced Configuration management”,
(December 2 - December 4, 1992) (7 Jumada II - 9 Jumada II, 1413 H),
TTC (Technology Training Corp.) , Anaheim, CA, USA.

e “Configuration Management Course”,
(July 23 - September 22, 1993) (12 Safar - 6 Rabi II, 1414 H),
Orion for maintenance and Operation, Jeddah, SA.

¢ “Engineering Documentation”,
(March 26 - April 6, 1994) (14 Shawwal - 25 Shawwal, 1414 H),
Oerlikon-Contraves, Jeddah, SA.

e “QMF data base query services”,
(November 29 - December 3, 1997) (29 Rajab - 3 Sha ban, 1418 H),
CMTS: Central Maintenance and Technical Support, Jeddah, SA.

e “TQM & ISO 9000”7,
(August 14 - August 18,1999) (3 Jumada I - 7 Jumada I, 1420 H),
The Saudi Center for Management & Technical Development, Riyadh, SA.

e “2273: Managing and Maintaining M S Windows Server 2003 Environment”,
(August 20 - August 31, 2005) (15 Rajab - 26 Rajab, 1426 H),
New Horizons CLC, Riyadh, SA

o “2276: Implementing M S Windows Server 2003 Network Infrastructure: Network Hosts”,
(September 3 - September 6, 2005) (29 Rajab - 2 Sha ban, 14426 H),
New Horizons CLC, Riyadh, SA

e “2277: Implementing, Managing, and Maintaining Windows Server: Network Infrastructure:
Network Services”,
(September 10 - September 21, 2005) (6 Sha ban - 17 Sha ban, 1426 H),
New Horizons CLC, Riyadh, SA.

e “2285: Installing, Configuring, and Administering Microsoft Windows XP Professional”,
(September 25 - September 28, 2005) (21 Sha ban - 24 Sha ban, 1426 H),
New Horizons CLC, Riyadh, SA.

e “2278: Planning and Maintaining M S Windows Server 2003 Network Infrastructure”,
(October 1 - October 12, 2005) (27 Sha ban - 9 Ramadan, 1426 H),
New Horizons CLC, Riyadh, SA.

e “Network + Certification Program”,
(October 9 - October 25, 2005) (6 Ramadan - 22 Ramadan, 1426 H),
New Horizons CLC, Riyadh, SA.

e “Java Programming Fundamentals, Servlet and JSP, JavaServer Faces (FSF), Oracle Application
development Framework (ADF)”,
(October 4 - November 4, 2009) (15 Shawwal - 16 Dhual Qa Dah, 1430 H),
Smart Developer SM, Riyadh, SA.
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e “ITIL V3 Foundation”,
(February 6 - February 10, 2010), (22 Safar - 26 Safar, 1431 H),
Impetus, (From Dubai), Riyadh, SA.

e “ITIL V3 Service Strategy”,
(October 9 - October 13, 2010) (1 Dhual Qa Dah - 5 Dhual Qa Dah, 1431 H),
ITS2, Riyadh, SA.

e “ITIL V3 Service Design”,
(October 16 - October 20, 2010) (8 Dhual Qa Dah - 12 Dhual Qa Dah, 1431 H),
ITS2, Riyadh, SA.

e “ITIL V3 Service Transition”,
(October 23 - October 27, 2010) (15 Dhual Qa Dah - 19 Dhual Qa Dah, 1431 H),
ITS2, Riyadh, SA.

e “ITIL V3 Service Operation”,

(October 30 - November 3, 2010) (22 Dhual Qa Dah - 26 Dhual Qa Dah, 1431 H),
ITS2, Riyadh, SA.

e “ITIL V3 CSI (Continuous Service Improvement)”,
(November 6 - November 10, 2010) (29 Dhual Qa Dah - 4 Dhu Al Hijjah, 1431 H),
ITS2, Riyadh, SA

e “ITIL Advance (1)”,
(October 9 - November 10, 2010) (1 Dhual Qa Dah - 4 Dhu Al Hijjah, 1431 H),
ITS2, Riyadh, SA.

e “Introduction to ISO/IEC 20000:2005. Information Technology Service Management”,
(February 26 - February 27, 2011) (23 Rabi I - 24 Rabi I, 1432 H),
ITS2, Riyadh, SA.

e IT Service Management Systems Implementation (ISO 20000:2005)",
(February 28 - March 1, 2011) (25 Rabi I - 26 Rabi I, 1432 H),
ITS2, Riyadh, SA.

e “IT Service Management Systems Auditor/Lead Auditor (ISO20000:2005)”,
(March 5 - March 9, 2011) (23 Rabi I - 4 Rabi II, 1432 H),
ITS2, Riyadh, SA

e 20000 s — mloglall das ciloas 5yls) plas",
(February 26 - March 9, 2011) (23 Rabi I - 24 Rabi I, 1432 H),
ITS2, Riyadh, SA.

e (Strategic Thinking & distinguished administration) "auazll glo¥! etlly sel | xSazll”,
(May 14 -May 18 2011) (11 Jumada II - 15 Jumada II, 1432 H),
(Knowledge Commitment Center) cl,Laiu¥ly cuoyuill 48,all 4olsl 58,4, Riyadh, SA.

e “ISO 9001:2008 Awareness & Internal Auditor Training”,
(September 17 - September 19 2011) (19 Shawwal - 21 Shawwal, 1432 H),
SGS, Riyadh, SA.

e “ISO 9001:2008 Training on Documentation”,
(September 20 - September 21 2011) (22 Shawwal - 23 Shawwal, 1432 H),
SGS, Riyadh, SA.

e (Start Your Small Business) " piyall clegydn ",

(September 4 - September 20, 2018) (24 Dhu Al Hijjah - 10 Muharram, 1440 H),
Riyadah (ssb,) due Lol deaiddl cliy, Riyadh, SA.
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¢ “LinkedIn For Beginners”,
(October 12, 2020) (25 Safar, 1442 H),
Udemy.
e (Train Trainers with Quick Learning Techniques) "a,ull @lazll culiss alasiwly (ryoe oy,
(July 4 - July 8, 2021) (24 Dhual-Qadah- 28 Dhual-Qadah, 1442 H),
Riyadah (Ja¥ cayaild 2aladl 3)1591) (g dls Gaddl cusyiald 2aladl 2uwsll, Riyadh, SA.
Certificate No: 2108133385681812236327 :3alelll o8 )
e (Train the Trainers Using McCarthy Form 4 MAT) "Zmat j,Ks 73 alagial; casall coyus”
(September 5 - September 9, 2021) (28 Muharram, 1442- 2 Safar, 1443 H),
Riyadah (Ja¥ cauyaild 2aladl 3))591) (g dly Gad! cusyiald 2aladl 2uwsll, Riyadh, SA.

Certificate No: 2110133385681812929913 :salelll o8

n

e (Train the Trainers Principles and Skills) " lyleag sl ¢ryad] csyus”,
(March 20 - March 24, 2022) (17 Shaban- 21 Shaban, 1443 H),
Riyadah (a¥! cauyaild 2aladl 3)1591) g dls Gadd) cusyiald daladl 2uwsll, Riyadh, SA.
Certificate No: 2203133385681812996290 32l o8
e (Professional Training Skills) " §li=¥ Cuyuall &lyla”,
(July 25 - July 27, 2022) (26 - 28 Dhu Al-Hijjah, 1443 H),
Riyadah (a¥ cauyaild 2sladl 3))531) gty gadl cusyiald aladl 2uwsll, Riyadh, SA.
Certificate No: 2208133385681812289801 :3aledll 48
o (Private Training Establishments Management, and skills for managing Market changes)
" el 3 snd) il paaie ae Jalail) Ol jlee s laY) A Hail) Ll B la) "
(9-11 Auggst 27,2022) (11 - 13 Muharram, 1444 H),
Riyadah (oY) cuxill dalall 5 )15Y1) gl 5 85 oy paill dalall 4w 3al), Riyadh, SA.
Certificate No: 2209133385681812376867 :3alell 48
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8. CONFIGURATION MANAGEMENT. The Program Manager will use a configuration
management approach to establish and control product attributes and the technical baseline
across the total system life cycle. This approach will identify, document, audit, and control the
functional and physical characteristics of the system design; track any changes; provide an audit
trail of program design decisions and design modifications; be integrated with the SEP and
technical planning; and be consistent with the Intellectual Property Strategy. At completion of
the system level Critical Design Review, the Program Manager will assume control of the initial
product baseline, to the extent that the competitive environment permits.
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Configuration Management: A technical and management process for establishing and

maintaining consistency of a product’s functional and physical attributes with its
requirements, design and operational information throughout its life.
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Thomas T. Samaras, “Configuration Management Deskbook: A Modern Approach
for Assuring That Products Meet Customer Requirements”

DoDI 5000.02, “Department of Defense Instruction”

DoD 5010.12-M, “Procedures for the Acquisition of Technical Data”

MIL-STD-31000, “Technical Data Package”

MIL-STD-961E, “Defense and Program-Unique Specifications Format and Content”
EIA-649-B, “Configuration Management Standard”

ANSI/EIA-632, “Processes for Engineering a System”

ANSI/ETA-836, “Configuration Management Data Exchange and Interoperability”
ANSI/GEIA-859, “Data Management”

10.ANSI/IEEE Standard 830-1998, “Recommended Practice for Software Requirements

11.
12.
13.

14.

15.

16.

17.

18.
19.

Specification”

ASME-Y14.100, “Engineering Drawing Practices”

GEIA-HB-649, “Implementation Guide for Configuration Management”

IEEE Standard 828-1990, “IEEE Standard for Software Configuration Management
Plans”

ISO/IEC 12207, “Systems and Software Engineering—Software Life Cycle
Processes”

ISO/IEC 15288, “Systems Engineering Life Cycle Processes”

ISO- 9000 Series Standards

ISO-10007 “Quality management systems Guidelines for configuration
management,”

MIL-HDBK-61A, “Configuration Management Guidance,”

Software Engineering Institute’s Software Development Capability Maturity Model
Integrated (CMMI)
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1. Write what you know about Configuration Management in the space below:

Write (X) in front of the correct statement in the appropriate box TRUE FALSE

2. lhave heard about Cl (configuration item) C] :]

3. Iknow what CI (configuration item) is C] |
4. If the answer to question (3) is true, please write what you know about ClI :

5, Your government agency is negotiating a technology transfer
contract with a foreign company for developing and building a
solar power plant. You are in charge of the contract negotiations. C] D
The phrase "1,434Jg 23" is the best approach you are going to

utilize for contract negotiation.

6. Spare parts (IPB/IPL) technical manuals have sufficient C] D

engineering data to be used for manufacturing spare parts

7. The terms (Change Management) and (Configuration Change
Management) are exactly identical and bear the same meaning C] C]

in every aspect

8.  Write the reason for your answer to question (7)
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9. Write some elements of TDP (Technical Data Package) or PCl (Product configuration

Information) below:

a. f.
b. g.
c h.
d. i

e h.

You need to establish full scale CM system in the following enterprises:

Write (X) in front of the correct statement in the opposite box TRUE FALSE
10. Fabrication machine shop : :
11. Appliances assembly plant : :
12. Developing and manufacturing pipes : :
13. Manufacturing fiber optics cables : :
14. Atomic and/or Renewable Energy development enterprise : )
Write (X) in front of the correct statement in the opposite box TRUE FALSE

15. Contracts Department personnel should not interfere in SOW of

Technology Transfer Contracts at all C] C]

16. Write the reason for your answer to question (15) :

Page 7 of 15

+966 50 335 0460 :J) s> - +966 11 480 6660 s — 1010501108 s jkad das — Gl )l — 42 el Ay jall d<Laal)
Kingdom of Saudi Arabia — Riyadh — CR: 1010501108 — Tel: +966 11 480 6660 — Mob: +966 50 335 0460
SRUIPPEN FEPLEINECINEIETEETR N PY 2



LCTC-T1, Rev B (4) @9yl
15 December, 2022 3 = _)..\JJ| A PRES

(ICMG1 :03)) dds yail! 5,981 .6
"Configuration Management (gwoigl! yghaid! 81519 dodid! Jas Lol
" Technology Transfer Techniques and Configuration Management "
Ad gl L)1 ]
oLl Glusly ¢l giullg BaLE1

(1) xbs 419 pg RN )

Sl Hgua> (CNBs) gyl 7
(Jawgioll 358) dr Sl duploni)) dall) 81,39 LS

:L?JBU'J| bl (e aladl AUl .o

A illy Jsall (Sg—iomall peud duadl cpbog 3y J—8 aoyyldied dwludl dsa)l wldbaell 7 &
L) b g3y Jd ol g diditl) (G Ao Jopoal] Al pliadl Bl . dolbiuell duslall
oz ducliall Jou Il (3 dduaall A palall &ongindl s dpglatll BLsiiell an J—olatlly
%Sf_).c;)“ 8:9..1.]\ )19 CAUMob.o

e Sin ealuw Loo gudigl pgtaill 8)lo] o tay ddladlly (g9 Eo Ul dolgdl § 89001 Bug
o= S " el gdsatlly g bt jla i 29 daelisall A saitl) ol wdl 3239 (nSed
Iyl gat (g &) olely 219 dearasatll & wodigl] ULl S sl) " Ameall sl

) ESTUN WAt WO VY

Jle

A& duadl Jad dele by 0LV el § piogr ol adad o1 8,08 delail g3 sgde B gl oy bodie
(Joodl guailly polardl deludiul dxaid AT 293 Y LS sl ulad) AL abg dbnie pbs Bade
o igl] polatll Oldes) Lglaall duaramail] dwdigh pasbiaill 4Ske Ja 4T 2293 Y WLE 4l JlasYlg
PRI
Tl 8)9 o9 wldlaiall oda duanl Vol Hlall Colog W5l 9o T e B9l bdd UM
1398l (§ Oldlatell &l Zhob cidlly (pewdigell

(swdigl! pshatll dasdl (§ aS)liall W5l589 denl .1

Configuration Control (sedigll JSaill (ol olxd digsne (3 &S)lall Wlgdg danl .2

.Board
iatly polatll slo-pe UM Leswdigl ULl ASa (3 AS)Lall 539 danl .3
&l A

Sl 4”’JL"°~9T Ol Sldesy pliall d—"i O—"jT Llually Joid! d>yo (§ g dalaiw! ©3 09

Page 8 of 15

+966 50 335 0460 :J)s> - +966 11 480 6660 :—ila — 1010501108 :s)ad Jas — (b5l — 43 sl Ay yal) ASLedll
Kingdom of Saudi Arabia — Riyadh — CR: 1010501108 — Tel: +966 11 480 6660 — Mob: +966 50 335 0460

oyl gbu.“ 4_533::»)‘_}5_,») b gamn A8l G 9>



LCTC-T1, Rev B (4) @9yl
15 December, 2022 3 = _)..\JJ| A PRES

(dus yaidl By9Jl) @l el i Chog &

Lazmgho byg Aot J 85 ddes B33 § L8l cobiog Jgiwall luzrlgg y9 (ds 5553 89
Al §dun Jpoadl -8 s Lae i) arlg)l AS0padl dpagSindl arlally Solisslgall (o
(Technical administration) paS gud—igl pgtadl )ls] oo 32909 ple Sio ol pll zy—io
Oldes 8ylolg duaill cabgs J—5 Cadlowl ety did dyls] Olely2] oo 09T 53 G
oolaill aipg 3 U3 Y Ll e (qwdigll paasill g5 e ol ja s (gudig)l g laill
Q@ 4l SN ol usT 0l 8y9a) g .4 Byla] (qwdigl Ladll 8515] (3 Laily lguuds duwdigl!
(configuration (swdg)l pgtaddl 8)lo] (& Aoeall (Ggsomall o3 Hlb| s d il i Oldas

.management)

U930 99us Lggd Jooad (2]l daidll sl gl g tatll 8yl daladl (5Ll 8y9al (o yatud
Lo ol . Bloally Jei sl dloyo (3 o gl U gaall e Bygatl 3-S5 Al lghyolis 3
AL Sgd > a e (§ 1,2l Ol ol y909 L?i_z,o.ﬂ il pgtailly Bl all S die 4 Il
Blally dui il Aorye colias 3l ol gmall e il LTy Jg ol pu a5y .l gl
dg—de aidgi Jd Lgidyae xlgll Aol giailly pgtatll wldes oes ©lly wldlaally

)5

Page 9 of 15

+966 50 335 0460 :J)s> - +966 11 480 6660 :—ila — 1010501108 :s)ad Jas — (b5l — 43 sl Ay yal) ASLedll
Kingdom of Saudi Arabia — Riyadh — CR: 1010501108 — Tel: +966 11 480 6660 — Mob: +966 50 335 0460
SRUIPPEN FEPLEINECINEIETEETR N PY 2



LCTC-T1, Rev B (4) @9yl
15 December, 2022 y o _)..\JJ| lodusdl

A y2il Byl bgixo .9

e Introduction

e What challenges facing us

e Definitions / Historical evolution

¢ Identification, Change Control, Configuration Audits & Reviews, Configuration Status Accounting
e Environment in which we operate

e Product Data Types

o Digital Product Definition Data

e  Why not KNOWN in developing countries

e Putting some myths out to rest

¢ CM Objectives/ Benefits

e Data/product ownership issues

e EIA-836- CM Data Exchange and Interoperability
¢ CM software tools.

e CM for Developers

e CM for technology buyers

e Technology transfer planning

e Obstacles & Success requirements

e Recommendations
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A. Day 1: Introduction:

e Introduction to the training course and logistics.

e The challenges we seek to overcome.

e Configuration management definition, functions, and objectives.
e Historical evolution and standards.

e General concepts and work environment.

e Buyer benefits / Developer benefits

B. Day 2: Configuration Identification

e Product life cycle, top down breakdown, and Cl (configuration items).
e Specification formats and types.

e Engineering drawings formats and types.

e Technical Data Package (TDP) and Product Configuration Information.
e Baselines and engineering release.

C. Day 3: Configuration Change Management

e |nitiating, justifying, and identifying a change.

e Classifying, evaluating, and dispositioning the change.

e Engineering change types.

¢ Modification implementation/ Retrofits.

e Request for Variances / Interface Management.

e Change management vs. configuration change management.

D. Day 4: Configuration Audits & Reviews / Configuration Status Accounting

e Configuration audits & reviews.

e Configuration status accounting.

e CM metrics & performance measurements.

e Quality vs. Configuration vs. Engineering.

e Operation & maintenance phase / Revisiting Cls.
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. Day 5: Technology Transfer Techniques & Critical Issues

e C(Clearing few myths & misconceptions / Why CM is absent in most
developing countries.

e General CM planning.

e Buyer technology transfer techniques.

e CM data exchange and interoperability.

e Software tools / issues.
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